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1. Please choose the type of builder that best

describes your company.
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2. How many new homes will your company start in
2009?
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3. Which of the following best describes your
companys total annual revenue?
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4. How many full-time employees does your company
have including you?
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5. When do you think housing will start to recover?
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6. Will your company increase, decrease or keep closings consistent
in 2009 vs. 20087 (Please specify the percentage change in your
companys closings with a whole number.)

N =381
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s

Increase closings

Decrease closings Closings in 2009 will be the

same as 2008

Average Increase = 42.46%
Average Decrease = 52.20%

Average Change =-16.2%
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7a. Has your company laid off staff or increased staff over the past 12

months?
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7b. What percentage of your company staff has been laid off in the
past 12 months?
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7c. Which type of jobs did your company cut? (select all that apply)
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7d. What is the total percentage of staff your company has laid off in
the past 36 months?
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8. Which home building market niche(s) holds the
most promise for your business in the coming year?

(select all that apply)
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9. How has the housing recession changed your

companys design strategy? (select all that apply)

0.00%

Offer fewer floor plans and elevation styles

Value engineer to achieve more bang for the buck

Build with less expensive materials

Build different product types

Design for a different buyer segment or price point

Build smaller homes

Differentiate with high design features and authentic materials

Bring architecture and design in-house instead of using outside
architects and designers

Other (please specify):

Have not changed design strategy
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2009 compared to past years?

10. Is your company building fewer, the same or more spec homes in

11. Is your company selling off land?
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12. Have lower prices presented an opportunity for your company to

obtain land?
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14. What level do you think home prices are back to

by year?
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15. What home price points are showing the most strength?
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16a. What type(s) of incentives does your company offer home
buyers? (select all that apply)
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18. Has your companys sales and marketing budget increased,
decreased or remained the same over the past 12 months? (if
increased or decreased please specify the percentage with a whole

number)
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. —
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Average Increase = 52.44%
Average Decrease = 53.33%

Average Change =-17.6%
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19. What is your companys most effective marketing
media in todays market? (please check one)

0.00% 20.00% 40.00% 60.00% 80.00% 100.00%

Internet 41.29%
Direct mail 5.34%
Newspaper real estate section - 8.71%
Local home-finder magazine . 4.78%
Radic | 0.28%
Television | 0.56%

Outdoor media such as billboards, bus ads, directional signs, etc. - 8.43%

Other (please specify): F 30.63%
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20a. What percent of your companys homes were being financed
through FHA in 20087
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Do not know Percentage in 2008:

Average = 13.2%

20b. What percent of your companys homes are being financed
through FHA in 20097
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21. Has your bank called in a loan in the past year?
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Mo Do not know! Does not apply

22. If your company has tried to get financing in the past three
months, what has been your experience?

100.00%

80.00% N-=-353

60.00%

40.00% 36.26%

24.65% 24.36%
o.00% - __—
Unable to get financing Had some trouble getting Mo problem getting financing Have not tried for financing in past
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23. How would you rate current market conditions?

39.09% 41.93%
B . E
Improving Stable Deteriorating
N = 353
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24. What needs to happen in order for housing sales to improve? Please rank
each attribute below with 1-5, where 1 = Most Important and 5 = Least
Important. (use each ranking only once)

0% 10%  20%  30%  40%  50%  60%  70%  80%  90%  100%

Decrease number of foreclosures 9.17%

Mean = 3.22

II

Decrease inventory of unsold existing homes _ 12.61%

Mean = 3.17
Put government incentives or credits in place _ 19.77% “
Mean = 3.65
Mean = 2.61 '
Improve consumer confidence _ 37.82% -
Mean = 2.35 | [
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25. What is the outlook for your company in 20097

31.23%

30.37%

Improving

3.44%
e

Same as 2008

Deteriorating | do not expect my company to
bein business through 2009

N =349
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